
Solutions Prosper 

"Improve your processes and the business growth parameters take care of themselves".  

"Strategic Breakthrough and Continual Improvement" is necessary for the improvement of 
organizational performance and can result in substantial recurring benefits. The introduction of 
ISO 9001:2000 standards provides a fantastic opportunity to the quality consultants both for 
training as well as consulting for implementation of continual improvement. ISO 9004 : 2000 
recommends adopting strategic breakthrough and continual improvement, the latter featuring 
strongly in the ISO 9001:2000.  

What is Solutions Prosper?  

              

SOLUTIONS PROSPER is a unique PC based software that addresses both the initiatives, 
namely Breakthrough as well as Continual Improvement, the latter featuring strongly in the ISO 
9001:2000 standard. The software provides the tools integrated with the process, the latter 
meeting with the recommendation contained in ISO 9004:2000. In addition, SOLUTIONS 
PROSPER is well suited for applications in improvement initiatives suggested by, Six Sigma, 
Process Improvement and Business Excellence Model.  

SOLUTIONS PROSPER consists of several interconnected modules using recognized structured 
methodology for process improvement and problem resolution initiatives. Such modules consist 
of the following:  

• Definition - helps to define the project in detail in the context of the organization  
• Analysis - allows for detailed planning and accountabilities for each step  
• Action - assists in planning and monitoring the implementation of the solutions selected  
• Evaluation - enables an ongoing review of progress  
• Standardization - helps in ensuring non reversal of gains achieved  
• Review - assists in identification of further improvement opportunities  
• Repository - allows reference to all details of each past project  

The remaining modules are integrated with the above process and consist of well-known tools to 
help resolve problems and drive improvements:  

• Brainstorming - enables participants to generate innovative ideas  
• Cause and Effect - allows identification of root causes through fishbone diagramming  



• Process Chart - enables understanding of each process and proposed improvements  
• Check Sheet - helps in design of data collection sheets and analysis of collected data  
• Reports - provides detailed and executive reporting  

You may create more than one project for a process improvement initiative. These projects may 
be handled independently at the same time. It is easy to monitor progress of these projects on a 
time line through Gantt Charts. The commonly used Process for process improvement and 
problem resolution is outlined below:   

SOLUTIONS PROSPER provides facilities to carry out each of the steps stated above with the 
help of the tools.  

Benefits  

SOLUTIONS PROSPER provides value to both, the end users as well as consultants. Some of 
the benefits are as follows: -  

• Confidence: A rigorous & structured approach assures consistent quality results  
• Facts based analysis: Ensures objectivity in the generated solutions  
• Innovation: SOLUTIONS PROSPER tools encourage creative out-of-box thinking  
• Buy-in: Participant involvement leads to commitment  
• Results-on-time: SOLUTIONS PROSPER processes and tools get the analysis done 

fast  
• Early Implementation: SOLUTIONS PROSPER tools help in early implementation of 

the generated solutions  
• Person independence: Comprehensive documentation of the project available for 

reference at all times.  
• Versatility: SOLUTIONS PROSPER may be used effectively by a group and individuals 

in the pursuit of excellence and creativity  

Indeed the cost of SOLUTIONS PROSPER is recovered multi times, by saving in time of the 
participants alone, in a couple of brainstorming sessions.  

Consultant Partners  

SOLUTIONS PROSPER provides a significant revenue stream to Consultants. To know 
more about the "Consultant Partners" program, please email enquiry@dssinfotech.com 

Visit the Website - www.dssinfotech.com/Solutionsprosper 


